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Understanding Family Gfb\fern ‘

Frameworks for

Generational Success

What does family governance entail?

In a family enterprise, governance is often
misunderstood. A true family enterprise encompasses
not only the financial capital—operating businesses,
investments and philanthropic vehicles—but also

the human capital that underpins it: the family itself,
its values and the structures that guide collective
decisions. At its core, family governance clarifies how
choices are made, how and whose voices are heard
and how differences are resolved in ways that protect
both the family and the enterprise they steward.

A new year presents a natural moment to step back
and ask whether your current governance structures
still support the family as it exists today, or whether
they need to evolve to meet emerging challenges.
And for families without formal governance in place,
it's an ideal time to consider what structures could
strengthen relationships, reduce future conflict and
support the long-term health of the enterprise.

"Families that have succeeded for more
than a century establish intentional
governance through family councils,
constitutions, and other structured
decision-making bodies thisbecame a
cornerstone of maintaining both family and
business continuity across generations.”
—Dennis Jaffe, Ph.D., Author

Borrowed from Your Grandchildren:
The Evolution of 100-Year Family Enterprises
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WHEN IT’S TIME TO EVOLVE OR ESTABLISH
YOUR FAMILY ENTERPRISE’S GOVERNANCE

These are the five signs that signal your family has
reached an inflection point where governance can no
longer remain informal or needs to evolve.

Ownership or leadership changes

Governance often needs to evolve when a new
generation joins the business or the board, when
the shareholder group expands or when non-
family executives take on greater responsibility.

Conflict begins to undermine effectiveness

When family dynamics spill into business
decisions, when conversations become more
emotional than strategic or when the same
issues resurface without resolution.

The enterprise becomes more complex

Growth brings new geographies, new business
lines, diversified assets and more stakeholders.

Values and legacy feel at stake

As families look toward the next generation,
many want to preserve shared values,
prepare future leaders and create meaningful
engagement for family members, including
those not active in the business.
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Legal, financial, or regulatory risks rise

Disagreements over ownership, dividends or
capital allocation—combined with increasing
regulatory and fiduciary obligations—signal the
need for more intentional governance.



Why the most successful families plan ahead

Strong governance systems have a quiet but powerful effect: they protect both family relationships and
enterprise value by preventing issues long before they surface. They create clear channels for communication,
define expectations around decision making and establish processes that minimize misunderstandings.

Assessing where your family is today and needs to be tomorrow

If you recognize that your family enterprise could benefit from creating or refreshing your governance structure,
the first step is understanding where you are today. Family governance isn't one size fits all; it evolves with your
family, ownership structure and enterprise complexity. One helpful way to assess your starting point is through
the Family Governance Readiness Spectrum, which highlights four stages of development and helps clarify the
most effective next step.

Family Governance Readiness Spectrum Source/Credit: Family Business Governance: Maximizing Family and

Business Potential, Craig E. Aronoff & John L. Ward.

STAGE4
Mature & Adaptive Governance

STAGE1
Informal Governance

STAGE 2
Transitional Governance

STAGE 3
Intentional Governance

Clear distinctions
between family,
ownership and
management; defined
processes and forums;
consistent practice.
Predictable and fair, but
requires discipline and
ongoing education to
sustain.

GCovernance is regularly
reviewed and refined;
values-and strategy are
intégrated; the next
generation is engaged;
independent perspectives
are used. Strong and
resilient, though
vulnerable to complacency
or rigidity over time.

Early structures emerge—
family meetings, basic
policies, conversations
about fairness and
authority. Helpful but
introduces friction;
written expectations and
actual behavior may not
fully align.

Decisions rely on personal
relationships and

founder authority; roles
overlap; communication
is frequent but
unstructured. Works

for small, close-knit
families but struggles as
complexity grows.

Best next step: Regularly
review and refine
governance structures
to ensure they continue

Best next step: Introduce
simple governance
forums, suchias a family
council @r regular family

Best next step: Develop
formal policies, charters
or a family constitution
that outline decision

Best next step: Begin
documenting key
decision-making roles
and processes to create

clarity before conflicts
arise.

meetings, to address
emerging questions and
align expectations.

rights, roles and
responsibilities across
the family and business.

to meet the family’s
changing needs, support
new generations, and

adapt to business growth
or complexity.

The choices that shape generations

Evolving your family's governance is about far more than creating new structures, it's about shaping a legacy
that lasts. By recognizing the signals for change, understanding where you are on the governance journey and
taking thoughtful next steps at the right moments, families can build systems that strengthen the enterprise
and ensure both the business and the family legacy thrive for generations.

If your family is considering ways to start, strengthen or refine its governance structures, The Family Office at
Synovus team is available to support thoughtful dialogue and help you explore structures that promote clarity,
alignment and effective decision making.
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